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Letters
We want to hear from you

Hi. | love your newsletter. Can you put it
out @Teal in PDF format? - J. Linde

[ Great idea. Check the "@Teal Mobile"
section to download a PDF version.
- Editor ]

Comments? We want to hear from you.

Email us at editor@tealpoint.com.

The Future of PalmOS

What is Palm Doing Anyway?

What a roller coaster ride! The year 2001 seems to
have been a turbulent year for Palm, filled with
organizational and management changes, the death of
the dot-com economy, lackluster product releases, and
the onslaught of the Microsoft marketing juggernaut.
Many people have started asking, "Hey, what is Palm
doing anyway?" and wondering how strong Palm's grip
is on the handheld market. Even the PalmSource
developer's conference seemed to lack the big
announcements and excitement of prior years. And yet,
in the background amongst the chaos, Palm has been
quietly been laying the groundwork both technologically
and structurally for a major assault in the handheld
commerce battlefield.

Palm's Product Line

In the last twelve months or so, Palm has
brought some new members to the PalmOS
family, including the m500, m505, m125,
and i705 handhelds. While generally
healthy, well-received additions sporting
new expansion capabilities, always-on wireless access,
and color in the smallest form factor yet, the new units
were sometimes eclipsed by their flashy cousins
brought to the party by other PalmOS licensees
Handspring, Handera and Sony.

While it's only natural for our excitement about a
company to be tied to its hardware releases, it's
important to remember that the Palm name also
represents software--the PalmOS operating system--the
digital backbone behind all PaImOS -Powered
handhelds.
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HandHeld News
Teallnfo 4.00 Released

A system for creating and displaying
interactive databases, reference works,
and mini-application folios, Teallnfo is a
handheld reference library, supporting
hundreds of invaluable information
"folios" available for free download.

Taking a big step forward in this latest
release, the new Teallnfo adds
compatibility external media
(SD/MMC/CF) cards, math calculation,
TealPrint support, tables, popup
outlines, scripted drawing operations,
random selection, date and time
detection, and numerous additional
features now appearing in new and
updated folios.

Try Teallnfo for FREE on our web site
at http://www.tealpoint.com/softinfo.htm .

Inside TealPoint
What we're up to now
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Here in development, we're finishing up
our new automobile mileage, service,
and expense tracking program. Its
working name is TealAuto, and it
supports a wealth of features, including
unlimited vehicles, fueling tracking, trip
records, service reminders, meter timer,
line and bar graphs, summaries, and
exporting to text, doc file, or MemoPad.

TealAuto will likely ship in the next
month. Visit our beta test page at

www.tealpoint.com/beta.htm to try a

pre-release copy.

The Future of PalmOS
Continued from Previous Page

A Better Business Model

The hardware business is tough--a
business plagued with razor-thin
margins, inventory headaches, supply
shortages, and product obsolescence.
Most analysts would agree that making
software is often a much better business. There are
often no cost-of-goods, warehouses, or raw materials to
worry about. And yet, the futures of software and
hardware developers are inseparably tied together.
Software programs are useless without the devices to
run them, and most hardware platforms owe their
success to one or more "killer apps" which made their
purchase worthwhile. How would the Apple-Il have sold
without Visicalc... the IBM/PC without Lotus 1-2-3... the
Nintendo without Mario?

The software developers who make those killer apps
want to be successful too. After all, someone has to
afford all those new-fangled gadgets and devices that
keep the whole ball rolling. So developers tend to write
programs for platforms that can offer the biggest crowd
of program-using, registration fee-paying customers.
And "lots of customers" requires "lots of devices;"
typically more devices than a single company can
create and market on its own.

Palm, in all their wisdom, has realized that their ultimate
fate depends not just on the sales of individual devices,
but on the success of the platform as a whole and the
widespread adoption of PalmOS as a defacto standard.
In July 2001, Palm announced that it would separate
the hardware and software components of its business
into separate companies, a process that has recently
completed. The hardware company kept the "Palm"
name, while the software group responsible for the
operating system is now called "PalmSource."

>> Continued on Next Page...
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Products
Our Current Software Offerings

This is the part where we try to do a
little marketing while we've got you. But
please take a look; we may have a new
program you didn't know about. ;)

TEALAGENT 1.05 - updated April 24,
2001
(www.tealpoint.com/softagnt.htm)

A PC-based Palm data converter,
installer, and web clipper which formats
local, network, and web-resident data
into standard Palm formats.

TEALDOC 4.60B - updated February
15, 2002
(www.tealpoint.com/softdoc.htm)
Powerful reader for Palm documents, e-
books, and newspapers, supporting
advanced features such as pictures,
links, and flash cards.

TEALECHO 2.41 - updated October 4,
2001
(www.tealpoint.com/softecho.htm )
Digital "ink" lets you see what you write,
vastly increasing graffiti writing speed
and accuracy. No more writing blind!

TEALGLANCE 3.35B - updated April
13, 2001
(www.tealpoint.com/softginc.htm)
Pop-up utility shows time, date,
appointments and to-dos, and other
useful information at power-up. See
your day at a glance.

TEALINFO 4.01 - updated March 7,
2002

(www.tealpoint.com/softinfo.htm})

A system for creating and displaying
interactive databases, reference works,
and mini-application folios; a handheld
reference library.

>> Continued...

The Future of PalmOS
Continued from Previous Page

More than just a move to clarify the operations of the
two groups, the division was meant to help attract
experienced electronics and cell phone manufacturers.
Otherwise, they might feel they would be competing
directly against one half of Palm while supporting the
other half. Indeed, the success of new devices from
Handspring, Sony and Samsung testify not to
shortcomings in Palm's ability to innovate, but in their
success at expanding PalmOS beyond a one-company
standard.

Another large change will be coming this summer in a
new update to PalmOS. Version 5.0 expands beyond
the classic Motorola Dragonball processor used in
current handhelds to support faster ARM chips. Often
seen simply as a way to boost high-end performance to
compete against PocketPC devices, the significance of
the change is often overlooked. After all, do we really
need our Datebook apps to run any faster than they
already do? More importantly, the new operating
system makes PalmOS a multi-platform operating
system, helping to welcome more manufacturers into
the PalmQOS fold. After all, it gives them more choice,
and many cell phone manufacturers already have a
sizeable investment in ARM technology. Perhaps more
significantly, it doesn't lock them into buying a key
component from Motorola, a big do-everything company
which makes amongst lots of other products... a line of
cell phones of their own.

Widening the Market

Microsoft, which is now aggressively pushing their
alternative PocketPC platform, is no doubt very familiar
with this widen-and-conquer approach. After all, no one
has benefited more from the dominance of the PC
platform than the Bill's behemoth. Will history repeat
itself in the handheld space? Perhaps. But would that
necessarily mean that Microsoft would win? Perhaps
the ultimate soothsayer--history--can help us discern
the answer.

>> Continued on Next Page...
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Products
From Previous Page

TEALLAUNCH 2.60B - updated
October 1, 2001
(www.tealpoint.com/softinch.htm)

A pop-up application launcher and
mapping utility for launching apps and
special functions from pen taps, graffiti
strokes, or button presses.

TEALLOCK 4.10 - updated February
14, 2002
(www.tealpoint.com/softlock.htm)
Secure automatic locking program with
optional data encryption and numerous
activation and customization options.

TEALMAGNIFY 2.10 - updated Sept
13, 2000

(www tealpoint.com/softlens.htm)

An ever-ready magnifying glass that
works with most any program,
TealMagnify saves your eyes when
looking at tiny text.

TEALMASTER 1.44C - updated
January 22, 2002
(www.tealpoint.com/softmstr.htm)

A supercharged Hackmaster
replacement with 100% -compatibility
and enhanced stability, configuration,
diagnostic and activation features.

TEALMEAL 3.44B - updated Jan 10,
2002
(www.tealpoint.com/softmeal.htm )

A personal restaurant database and
selection wizard. Keep a database of
your favorites and easily find them by
type or category.

TEALMEMBRAIN 1.01 - updated
October 23, 2001

(www.tealpoint.com/softmemb.htm)

Memory monitor and stack manager

which helps identify conflicts and greatly

improves stability running multiple
hacks and drivers.

>> Continued
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Continued from Previous Page

Stanley Steamers

At the turn of the century (no, the one before that), two
competing technologies jockeyed for the lead in a race
for dominance in a new, emerging product market. The
battle was over horseless carriages, and whether steam
power or the gasoline-powered internal combustion
engine should drive them. The Stanley twins of
Massachusetts were major players in the field, building
their first light steam car in 1897. Their "Stanley
Steamers" enjoyed brisk sales, with good reason.
Steam cars offered many benefits over gasoline-
powered cars, including mechanical simplicity, better
reliability and power, and the ability to run on virtually
any fuel, including coal, kerosene, natural gas, or even
wood.

And yet, even with strong early
technology, by 1915, steam cars were
clearly losing the race to their gasoline
counterparts. A key reason for the
change was the emergence of the Ford
Model T in 1908. The Model T's success came not from
technological superiority but in how it was made; Ford
invented mass production technigues to create Model
T's cheaply, while Stanley Steamers remained crafted
one at a time by hand. Because Model T's were so
affordable, they were sold in great numbers, making
them, and their gasoline -powered engines, the "defacto”
standard of the day. This market dominance nurtured
the growth of a nationwide network of supporting gas
stations, further solidifying gasoline's lead over steam.
More importantly, the increased momentum accelerated
research in gasoline-based technology, so that even the
early advantages steam power held were eventually
surpassed in the following years.

>> Continued on Next Page...
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TEALMOVER 1.20B - updated
December 21, 2001
(www.tealpoint.com/softmaovr.htm)

File management utility for beaming,
deleting, renaming, and copying files
both in memory and on VFS-compatible
storage cards.

TEALMOVIE 2.20 - updated December
27,2001
(www.tealpoint.com/softmovi.htm)
High-quality multimedia system with
video and synchronized sound. Includes
audio/video player and Windows AVI
converter program.

TEALNOTES 1.20 - updated July 19,
2001
(www.tealpoint.com/softnote.htm)
Insert freehand graphic "Sticky Notes"
into memos, to-do lists, address book
entries--almost anywhere you currently
have editable text.

TEALPAINT 4.95 - updated September
13, 2001
(www.tealpoint.com/softpnt.htm)

The most powerful paint and sketch app
on Palm OS handhelds, featuring 16
tools, 16 patterns, 12 brushes, color,
and desktop image conversion.

TEALPHONE 3.55 - updated February
20, 2002
(www.tealpoint.com/softphon.htm)

A powerful Address Book replacement
with superior interface, display, search,
and indexing options.

TEALPRINT 1.62B - updated
September 11, 2001
(www.tealpoint.com/softprnt.htm )

The all-in-one text and graphic printing
solution for Palm OS, supporting
infrared, serial, and HotSync printing to
any Windows printer.

>> Continued

The Future of PalmOS
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Apple Computer

Nearly a hundred years later, a similar
situation played itself out on the desktop
battlefield between rival computer operating
systems made by Microsoft and Apple
Computer. In the early 90's, Apple's elegant
Macintosh operating system enjoyed a clear
technological lead over Microsoft's early Windows 3.0
PC product, which was at best a feeble copy of the
Macintosh OS. With such a clear difference between
them, Macintosh supporters expected consumers to
embrace the new devices wholeheartedly, leaving
clunky PC's behind. However, against the objections of
some within the company, Apple priced their computers
at a premium, pricing no offerings at the level of their
PC counterparts. Rather than growing their market
share by making inexpensive machines or licensing
their operating system to clone manufacturers (which
they eventually did too late), Apple executives gleefully
followed slogans such as "fifty-five or die", referring to
the demand for a 55 percent profit margin by then
Apple-France president Jean-Louis Gassee.

In the long term, this strategy would prove shortsighted,
as the lower price of PC's helped solidify their
dominance in the market, allowing history to repeat
itself. In the same way the Model T helped drive
innovation in internal combustion engines, the
dominance of the PC helped drive and fund
development of PC-specific peripherals, software, and
even the operating system itself. As a result, PC's and
Windows have steadily improved in the years since, to
the point that technological superiority on either side is
an arguable point, something unthinkable just a decade
earlier. Today, while Apple still maintains a small loyal
following, it now has no reasonable hope of unseating
PC's running Windows, and the once real hope of
capturing the dominant position in the desktop
computer market has long since faded.

>> Continued on Next Page...
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TEALSCRIPT 2.30 - updated June 20,
2001
(www.tealpoint.com/softscrp.htm)

An improved, tuneable, Graffiti text
recognition system that lets you modify
the handwriting recognition to suit your
handwriting.

TEALTOOLS 1.10 - updated March 13,
2001

(www.tealpoint.com/softtool.htm)

Six pop-up desk accessories, including
a calculator, clock/stopwatch,
preferences panel, editing panel,
memopad, and a file/backup manager.

@Teal Mobile
View in TealDoc or HTML

Don't be chained to your desktop. Read
this e-magazine on your Palm with
TealDoc.

{Tap onimage to enlarge}
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Zipped TealDoc File:

http://www.robofish.com/
download/news/news06fp.zip

Raw TealDoc File:
http://www.robofish.com/
download/news/news06fp.pdb
Adobe Acrobat PDF File:
http://www.robofish.com/
download/news/news06fp.pdf
View it online in HTML:

http://www.tealpoint.com/
news/news0601fp.htm
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Deja Palm

Today, the PalmOS platform finds itself in a similar race
with its PocketPC rival. Oddly enough, this time,
Microsoft finds itself in the underdog position against
PalmOS, an operating system created and supported
by many ex-Apple veterans, supporters and developers.
Like the Macintosh of the 90's, PocketPC handhelds are
often perceived as being more powerful than their
counterparts, PDA's running PalImOS. This time,
however, Microsoft is the one burdened by inflated
prices--this time not a choice but a consequence of high
minimum hardware requirements needed to run the
bulky PocketPC operating system.

As a result, PocketPC manufacturers have made little
headway breaking below the $400 price barrier, the
cost of a basic desktop computer. Entry-level handhelds
running the relatively svelte PalmOS operating system,
however, face no such limitation, routinely selling for
less than $100, a far more consumer-friendly price for
people with bills, car payments, children, pets, and
other numerous money-eating expenses.

While PocketPC's have made little
progress on the low end of the
market, PalmOS forces continue to
advance on the high end, giving even
the most financially-capable strong
new choices in the PalmOS camp.
The past year has seen the
appearance of no less than three PalmOS-powered
phones, high resolution displays surpassing those
found on PocketPC's, and countless innovative
software releases, including a few from companies with
pleasant colors in their names. If this momentum
continues, and there's no reason to believe that it won't,
there's a good chance history will repeat itself yet again.
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Coupons and Offers

Blue Nomad Savings

$$ off WordSmith

Write a bunch? Save a bunch!

Get WordSmith for only $19.95 (regularly, $29.95)!
Experience REAL mobile word processing with WordSmith
from Blue Nomad. WordSmith takes reading, writing and
formatting on your Palm to new levels. Check out what
reviewers say is "better than Microsoft's Pocket Word!"
WordSmith is the only rich text editor that also lets you view
hi-resolution fonts and is the winner of the Best Software
Application of the Year award (VisorCentral) and Best Doc
Editor/Viewer of 2000 and 2001 (Handheld Computing).

To take advantage of this special price, simply use the
following Code when you purchase on Blue Nomad's online
store before 5/15/02.

Coupon Code: ws430teal

=>> To purchase or learn more, visit:
http://www.bluenomad.com/ws/prod_wordsmith_details.html
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